
Encouraged to become 
your best

2018 
ANNUAL REPORT



GREETINGS 
FRIENDS
Maya Angelou in her infinite 

wisdom shared “People will 

forget what you said, people 

will forget what you did, but 

people will never forget how 

you made them feel.” 

Isn’t that the undeniable truth!

Beyond the research, 

curriculum, and data that we 

share regarding strengths 

based human development you 

will find a gentle warm glow 

that invites you in. It invites you 

to take a seat, share a thought 

or two, give and receive the 

gift of listening, laugh, cry, ask 

why, and build the new. The 

container we set for dialogue is 

intentional. It is the difference 

between attending a training 

and belonging to a movement. 

It is where intelligence and 

empathy meet to create a 

wonderful place to gather. It 

is our commitment to you to 

create the wego - a collective 

movement forward for the 

benefit of all. It’s that feeling 

that we are stronger together 

than apart- that we are indeed 

a community.

 

 

In the following pages you will 

see that glow that is created 

by gathering with intention. 

This document serves as a 

testament to the work that 

we accomplished together for 

the communities that we so 

proudly serve. 

Thank you for your partnership 

in 2018.

Keep shining bright!

03

LETTER FROM THE EXECUTIVE DIRECTOR

“PEOPLE WILL FORGET WHAT YOU SAID, PEOPLE WILL    
  FORGET WHAT YOU DID, BUT PEOPLE WILL NEVER   
  FORGET HOW YOU MADE THEM FEEL.”
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ADRIAN RUIZ 
EXECUTIVE DIRECTOR, YDN

MAYA ANGELOU
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YDN is proud to have worked with over 5000 team 

members from over 300 unique organizations, over the 

last 4 years. YDN has provided an array of customized 

developmental solutions to Educational and Business 

Organizations that are dedicated to building environments 

and cultures where people are valued for who they are 

and encouraged to become their best. 

2018 KEY ACCOMPLISHMENTS 
In 2018 we were privileged to serve 2180 clients from over 86 unique 

organizations, school sites, districts, and businesses. 

Strengths Development Coaching

1524 participants / 33 unique entities discovered their top 5 talent 

themes using the CliftonStrengths assessment tool  & took the next 

step to incorporate strengths into the culture of their organizations.  

These organizations have taken the knowledge they gained and 

developed policies and procedures that support a strengths-based 

culture. They have created environments that give their teams a 

common language, helps them recognize their strengths, and allows 

them to use their talents at work every day.

Strengths Development Coaching

YDN support does not end with trainings, we believe training sessions 

are just the beginning. 

In 2018, 51 individuals / 8 organization took their strengths journey 

even deeper with Adrian Ruiz, Certified Gallup Strengths Coach.

Youth Development, Youth Engagement, and  

Organizational Development 

Over 247 adults from 8 programs, schools & organizations enhanced 

their skillset and added new tools to their teaching, facilitation and 

youth development/youth engagement activities and knowledge base. 

YDI Certified Trainers with 5 YDN partner school districts and 

organizations facilitated 7 four-day Youth Development Institutes 

for over 200 teachers, after school program teams and leadership 

students during the first two quarter of 2018 kicking off their new school 

years with a core focus on the asset-based principles and approach 

supporting youth success.  

459 young people from 8 different schools & programs were engaged in 

workshops and strength-based activities as they learned more about the 

bright spots and talents they hold within them. Activities and knowledge 

that enhance their confidence as youth leaders and provides them the 

relationships needed to share their voice and make a difference.

Cultural Relevancy 

6 individuals from 1 organization engaged in deep conversation & 

activities during a customized series of session to enhance their 

understanding of Cultural Relevancy.

3-D Dialogue  

26 change-makers learned to think in 3D in the brand new LEGO 

SERIOUS PLAY trainings facilitated in 2018.

Student Leadership Programs

2018 marked the first year of the “Students With A Voice (SWAV)” 

Program with the SJUSD Student Leadership. 39 high school students / 

3 school sites participated in a series of leadership sessions throughout 

the school year.
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YEARLY ROUNDUP

2018 SUMMARY 
AT A GLANCE
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2180
CLIENTS SERVED IN 2016 
FROM OVER

86
UNIQUE ORGANIZATIONS, 
SCHOOL SITES, 
DISTRICTS, AND 
BUSINESSES

459
YOUNG PEOPLE ENGAGED 
IN WORKSHOPS

26
CHANGE-MAKERS LEARN 
TO THINK IN 3D

IN 2018 ONE GOVERNMENT ORGANIZATION 
SUPPORTED 50 OF THEIR TEAM MEMBERS AS 
THEY ENGAGED IN DEEP CONVERSATION AND 
ACTIVITIES THROUGH A 4-DAY CULTURAL RELEVANCY 
INSTITUTE DEMYSTIFYING THE MANY COMPONENTS 
OF CULTURE TO IMPROVE THEIR SURROUNDING 
CLIMATE AND STRENGTHENING THEIR INTERACTIONS 
WITH THE CLIENTS THEY SERVE.



To kick-off the Students with a Voice program (SWAV) program of 

the 2018-2019 school year, YDN along with a small cohort your SJUSD 

Student Peer Facilitators hosted 35 rising leaders in the SJUSD Youth 

Leadership Summer Outdoor Camp during a 3-day/2-night program in 

the Santa Cruz mountains. 

Grants Advisory Board of Youth (GABY) the Sacramento Region 

Community Foundation partnered with, YDN for a 3rd year, to 

oversee program. 6 high school juniors / seniors gained a stronger 

understating of philanthropic and community endeavors.

Conference and Convenings   

Over 125 attendees engaged in the workshops and keynote 

presentation YDN team members facilitated during the 2018 year.  

The key purpose of these events is to provide participants with a 

forum to gain the resources and tools that will spark ideas, provoke 

thoughtful dialog and help people feel emotionally connected to 

important concepts for improving their lives and the lives of the 

people they serve.

35
RISING LEADERS

125
PARTICIPANTS AT 
CONFERENCES
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2018 MARKED THE FIRST YEAR OF “SWAV” 
STUDENTS WITH A VOICE PROGRAM, WITH THE 
SAN JUAN UNIFIED SCHOOL DISTRICT STUDENT 
LEADERSHIP

YDN INSPIRES LEADERS AND  
CULTIVATES LEARNING
YDN seeks to change the world by impacting the people, 

organizations, and systems served through an asset-based, strengths-

based lens. We strive for changes to programs, policies, and 

procedures that lead to a stronger focus on what people need to grow, 

survive, and thrive: the five supports and opportunities that are critical 

to youth and human development.

Opportunities to build  

applicable skills in engaging and 

challenging ways.

Opportunities to contribute  

to and gain knowledge of  

the community.

Opportunities for meaningful 

participation.

Caring and consistent healthy 

relationships between adults  

and peers.

Access to emotionally, culturally, and 

physically safe environment.

YDN’s dynamic and customized 

trainings cultivate a mindset for asset-

based development within those who 

attend. These trainings light fires in 

the belly. They focus laser beams on 

quality. We challenge participants 

and support their work as they make 

it happen. We feel confident that 

participants will come away from 

YDN trainings with “a-hah!” moments, 

concrete tools, and a renewed sense of 

energy and purpose in their work and 

team engagement.

SKILL 
BUILDING

COMMUNITY 
INVOLVEMENT

PARTICIPATION

RELATIONSHIP 
BUILDING

SAFETY

YDN 
TRANING
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LEAD AND 
CHANGE THE 
WORLD

We believe that young people who 
know their strengths and talents–
and who feel connected to their 
peers, adults, and community–will 
develop into amazing individuals 
who will lead and change the world.

YDN is changing the world for 
young people by creating places 
and settings where youth can 
thrive and succeed. We make this 
happen by coaching youth-serving 
professionals and community 
youth-serving organizations. We 
are a central support for the youth 
development strengths-based 
approach. Our training, coaching, 
technical assistance and youth 
leadership programs improve the 
quality of youth experiences. We 
are proud of the relationships and 
collaborations we have cultivated 
with youthserving organizations, 
schools, faith-based groups, 
juvenile justice agencies, and 
businesses. 

We facilitate sustainable 
organizational change, while 
working toward the common goal of 
strengthening youth by recognizing 
and applying their talents and 
highlighting the power of positive 
relationships and role models.

The vision of YDN is to have 
communities filled with youth who 
know how to achieve personal and 
academic success; who know how 
to connect to adults and to their 
community; who have a positive 
vision of their future; and who 
grow up to be healthy, productive 
and civic-minded adults.

MISSION & VISION

YDN WAS FORMED AS A CALIFORNIA 
PUBLIC BENEFIT NONPROFIT 
CORPORATION IN 2007. YDN’S 
PURPOSE AND MISSION IS INSPIRED 
BY THE POWER OF STRENGTHS AND 
RELATIONSHIPS.

WE BUILD OPEN AND 
HONEST RELATIONSHIPS 
THAT FOSTER  TRUST AND 
KNOWLEDGE.
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CORE 
VALUES

We build open and honest 
relationships that foster knowledge 
and trust. In this way everyone’s 
unique ideas are brought to bear, 
and the results are transformative.

RELATIONSHIPS

IN WORKING TO IMPROVE THE COMMUNITY, YDN 
LIVES AND BREATHES THE SAME CORE PRINCIPLES 
WE INSPIRE OTHERS TO BRING TO THEIR WORK WITH 
YOUTH. YDN HIRES AND GROWS HIGHLY TALENTED 
PEOPLE WHO ARE COMMITTED TO YOUTH SUCCESS 
AND THE FOLLOWING CORE VALUES, WHICH ARE THE
HEART OF OUR SUCCESS:

Change is constant. Continuous 
improvement often means doing 
things differently. To do this, we 
lead through curiosity rather  
than certainty.

CHANGE

We promote inclusion. Our work  
honors diversity, equal voice and  
equal choice for all.

SOCIAL JUSTICE

We bring a positive team and 
family spirit to our work. We create 
ways to enjoy the work and engage 
the heart and soul.

FUN
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2018  
YDN 
EXPENSES

2018  
YDN REVENUE 
SOURCES

EXPENSES BY PROJECT 
$551,417

EXPENSES ALLOCATION 
BY KEY CATEGORY 
$551,417

$627,974
Earned Interest 
0%

Grants 
11%

In Kind-Revenue 
4%

Service Fees 
81%

Sponsorships 
3%

Contributions 
1%

Contributions:  . . . . . . . . . . . $27,004*

Grants: . . . . . . . . . . . . . . . . . . . . . . . . $0

Program Fees:  . . . . . . . . . . . $579,271

Event: . . . . . . . . . . . . . . . . . . . . . $1,025

Sponsorships: . . . . . . . . . . . . $20,000

Interest: . . . . . . . . . . . . . . . . . . . . . $674

* Includes In Kind

Admin 
5%

GABY Program 
10% Community 

Training 
3%

Strengths 
Development 
15%

Youth 
Leadership 
Program 

35%

Fee for Service 
32%

Program Services: . . . . . . . .$454,919

Mgmt & General:  . . . . . . . . . . $68,927

Fundrasing: . . . . . . . . . . . . . . . .$27,571

Admin 
12%

Fund Devel 
3%

Program 
83%



OFFICE
(916) 979-8673

ADDRESS
5320 Hemlock Street, Room 17,
Sacramento, CA 95841

WEBSITE 
www.ydnetwork.org

VALUES 

Relationships 
Social Justice 
Change 
Fun

Engage 
to succeed.


